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 Results Delivery Unit — Administration and Support

Administration and Support Results Delivery Unit

Contribution to Department's Mission

The Administration and Support RDU includes the following components: Commissioner's Office, Administrative
Services, Fish and Game Boards and Advisory Committees, State Subsistence, EVOS Trustee Council, State Facilities
Maintenance, and State Facilities Rent.

Because of the number and diversity of functions included in this RDU, the contribution to the department's mission is
contained in each component's individual "Contribution to Department Mission" section.

Core Services

Because of the number and diversity of functions included in this RDU, Core Services information is contained in•
each component's individual "Core Services" section.

Key RDU Challenges

See component information.

Significant Changes in Results to be Delivered in FY2011

See component information.

Major RDU Accomplishments in 2009

See component information.

Contact Information

Contact: Tom Lawson, Director
Phone: (907) 465-5999

Fax: (907) 465-6078
E-mail: Tom.Lawson@alaska.gov
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Administration and Support
RDU Financial Summary by Component

All dollars shown in thousands
FY2009 Actuals FY2010 Management Plan FY2011 Governor

General
Funds

Federal
Funds

Other
Funds

Total
Funds

General
Funds

Federal
Funds

Other
Funds

Total
Funds

General
Funds

Federal
Funds

Other
Funds

Total
Funds

Formula
Expenditures
None.

Non-Formula
Expenditures
Commissioner'

s Office
785.6 62.7 548.7 1,397.0 753.0 171.9 665.6 1,590.5 761.7 171.9 857.0 1,790.6

Administrative
Services

2,234.4 627.0 7,319.8 10,181.2 2,420.2 1,792.2 6,306.5 10,518.9 2,420.5 1,892.8 7,043.6 11,356.9

Boards and
Advisory
Committees

1,099.7 29.0 339.7 1,468.4 1,148.6 57.8 443.2 1,649.6 1,152.4 57.8 443.7 1,653.9

State
Subsistence

1,934.1 823.7 799.0 3,556.8 1,988.8 1,600.5 1,628.9 5,218.2 2,190.8 1,600.5 1,734.9 5,526.2

EVOS Trustee
Council

0.0 36.3 1,874.9 1,911.2 0.0 582.8 3,025.7 3,608.5 0.0 582.8 3,042.1 3,624.9

State Facilities
Maintenance

0.0 0.0 1,481.2 1,481.2 0.0 0.0 1,308.8 1,308.8 0.0 0.0 1,608.8 1,608.8

F&G State
Facilities Rent

2,530.0 0.0 0.0 2,530.0 2,530.0 0.0 0.0 2,530.0 2,530.0 0.0 0.0 2,530.0

Totals 8,583.8 1,578.7 12,363.3 22,525.8 8,840.6 4,205.2 13,378.7 26,424.5 9,055.4 4,305.8 14,730.1 28,091.3

FY2011 Governor Released December 14th
1/4/10 11:36 AM Department of Fish and Game Page 3



 Results Delivery Unit — Administration and Support

Administration and Support
Summary of RDU Budget Changes by Component

From FY2010 Management Plan to FY2011 Governor
All dollars shown in thousands

General Funds Federal Funds Other Funds Total Funds

FY2010 Management Plan 8,840.6 4,205.2 13,378.7 26,424.5

Adjustments which will continue
current level of service:
-Commissioner's Office 8.7 0.0 11.4 20.1
-Administrative Services 0.3 0.6 31.1 32.0
-Boards and Advisory Committees 3.8 0.0 0.5 4.3
-State Subsistence 2.0 0.0 106.0 108.0
-EVOS Trustee Council 0.0 0.0 16.4 16.4

Proposed budget increases:
-Commissioner's Office 0.0 0.0 180.0 180.0
-Administrative Services 0.0 100.0 706.0 806.0
-State Subsistence 200.0 0.0 0.0 200.0
-State Facilities Maintenance 0.0 0.0 300.0 300.0

FY2011 Governor 9,055.4 4,305.8 14,730.1 28,091.3
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